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Abstract: The fare system and fiscal subsidy mechanism are crucial means for operational manage-
ment and fiscal prioritization of bus transit. Starting with the perspective of public administration, this
paper first analyzes four characteristics of bus transit services and their evolution in development and
roles. To address existing issues in major cities in China regarding the bus fare system, operation
mode, and subsidy mechanism, the paper proposes corresponding countermeasures and suggestions.
The results show that setting up a fare system adapted to travel characteristics of passengers, a fare dis-
count mode with consistency between passengers’ travel cost and per-capita disposable income, and a
dynamic adjustment mechanism can lead to a solid foundation for optimizing the bus transit network.
Establishing cost constraint, comprehensive assessment, operation sharing, and other mechanisms, as
well as developing a refined subsidy mode, would help reduce cost and increase efficiency for bus tran-
sit operators. Using 597 bus routes in Guangzhou as an example, the paper presents an analysis to dem-
onstrate a score of 83 for passengers’ satisfaction as the turning point of operation cost and satisfac-
tion; achieving improved satisfaction through overly increased operation cost should be avoided to pre-
vent excessively high government subsidy in bus transit.
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Fig.1 Evolution of public transportation orientation
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Fig.2 Framework of bus fare system and subsidy mechanism
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Tab.1 Pricing structure of bus fare in major cities in China
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