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Abstract: To prioritizing public transportation development, it is neces-
sary to transform the managing practice of urban public transit operation in
China from emphasizing cost control to performance assessment. Through
comparing the urban public transportation practices in Pudong, Shanghai
and Kaunas, Lithuania, this paper first discusses the main difference be-
tween the cost control oriented and the performance oriented operations.
Then the paper analyzes the different development paths from the free mar-
ket to the government intervention under the two managing practices, and
points out that the key issue in the transformation is to provide the incen-
tives to the public transit operators to improve the service through institu-
tional reform. Finally, the paper suggests on how to develop the perfor-
mance monitoring system for the prioritized public transit in three aspects:
improving service contracting process, providing the discount service
charge and passenger subsidy system, and having performance based re-
warding/reprimanding system.
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Tab.1 Comparison on the operation monitoring practice of public transit service between Pudong, Shanghai and Kaunas, Lithuania
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Tab.2 Business Plan for public transit operators in Kaunas
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Tab.3 Performance-based awarding and reprimanding criteria for public transit operators in Kaunas
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Fig.1 Cost control oriented operation practice for public transit
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