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The Status Quo, Dilemma and Solution of Multimodal Terminal Development: A Case Study of
Shenzhen
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Urban Rail Transit Association, Shenzhen Guangdong 518000, China; 3. Shenzhen Urban Transportation
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Abstract: With city expansion and population growth, multimodal terminals is playing an increasingly im-
portant role in urban development, especially for the development of urban transportation system. Thus,
multimodal terminals is now offering multi-level service and getting more involved with the located city.
In this case, a couple of challenges on investment, construction, and operation have been raised. Taking
Luohu Transportation Terminal, Shenzhen North Station, and Qianhai Transportation Terminal as exam-
ples, this paper presents the planning and design principles, investment and construction patterns, and oper-
ation and management in Shenzhen. Case study reveals problems for multimodal terminals development in-
cluding difficulty in planning, ambiguity of authority and responsibility, undetailed design, high coordina-
tion costs, and lack of effective tools. The paper provides suggestions for multimodal terminals better de-
velopment through upgrading planning and design, enhancing property and investment design, improving
mechanism efficiency, raising management and operational level, innovating on investment and financing
modes, and promoting an integration of transportation terminals and cities.
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Fig.2 Layout and traffic organization in Luohu Transportation Terminal
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Fig.7 Terminal coordinated development scheme
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