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Reform on Urban Bus Operation and Management

Su Yuejiang"?, Hu Yucong’, Li Xiaoyu"*

(1.Guangzhou Transport Research Institute, Guangzhou Guangdong 503635, China; 2.Guangzhou Public
Transport Research Center, Guangzhou Guangdong 503635, China; 3.South China University of Technolo-
gy, Guangzhou Guangdong 510641, China)

Abstract: An effective and equitable operational management is the key for the sustainable development
of public bus transit system, which can enhance the effectiveness of government subsidies and ensure the
service efficiency. This paper first analyzes the contents of public bus transit operation and management,
the pros and cons and service scope of different management modes. By reviewing existing researches on
the bus transit service’ s operation and management modes, the paper, taking Shenzhen and Foshan as ex-
amples, discusses the background of bus reform, the implementation effects, and outstanding problems. Fi-
nally, the paper proposes the development strategies for the reform of bus transit operation system and man-
agement modes in several aspects: establishing a dynamic subsiding scheme and a refined service assess-
ment system, optimizing the bus service routes and operational scheduling dynamically, and taking travel-
ers’ demands into account.
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Tab.1 Relationship between the operational management modes and policy objectives of public bus service
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Community management in Foshan
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Tab.3 Main achievements in bus services of Foshan before and after the public bus service reforms
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Tab.4 Implementation scheme for the quota-based subsidy policy for bus in Shenzhen
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