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Methodology of Logistics Surveys in Japanese Metropolitan Areas: A Case Study of the Tokyo
Metropolitan Area

ZHAO Li

(China Academy of Urban Planning & Design, Beijing 100037, China)

Abstract: In the context of promoting cost reduction, efficiency enhancement, and digital transformation
in logistics, a thorough examination of logistics survey methods and data utilization can provide references
for accelerating standardization of urban logistics survey and statistical practices. This paper outlines the lo-
gistics surveys in Japanese metropolitan areas and assesses the role of logistics surveys in the urban trans-
portation survey system. Taking the Tokyo metropolitan area as a case study, the paper delves into four key
aspects of logistics survey methods: survey organization, survey scope, survey system, and core survey
plans. Additionally, the experiences in the application of survey results and public data sharing are summa-
rized. The paper indicates that Japan’ s metropolitan logistics surveys exhibit a systematic feature with a
complete integration of survey implementation, data analysis, and policy research. The survey results are
not only used for problem diagnosis and policy simulation, but also transformed into a technical tool for
precise collaborative allocation of planning resources through multi-source data modeling. Finally, the pa-
per recommends accelerating the development of an urban logistics survey system tailored to China’ s spe-
cific needs by standardizing survey methods, establishing a regular survey framework, and constructing a
mechanism for data transparency and sharing.
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Fig.1 Overview of Japan’ s urban transportation survey system
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Fig.2 Evolution of transportation surveys in the Tokyo metropolitan area
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Fig.3 Basic workflow of the logistics surveys in the Tokyo metropolitan area
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