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Abstract : The pilot tasks to plan and build the New Shen-
zhen Station, a passenger terminal in the national railway
network, consist of three phases: site locating, comprehen-
sive planning, and scenario formulating. This paper clari-
fies the key points and methodology to fulfill these tasks
of different phases, and in particular, summaries the three
important components that should be well controlled in
the process of carrying out the pilot tasks, i.e., enhancing
the coordination and organization of agencies, fine-tuning
the design and planning for all phases, and synchronizing
the design and planning of the station and its supporting
facilities. The paper also discusses issues such as the inte-
gration of national rail network and urban transportation
systems, the change of functions and roles of planning, as
well as the need to further improve the planning of rail
passenger terminals.
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Fig.1 Flowchart of the pilot tasks of the New Shenzhen Rail Passenger Terminal Project
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