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Abstract: In order to cope with "the last kilometer to
end a transit trip", hence to ease traffic and parking diffi-
culties, and to boost a sustainable green transportation
system, this paper focuses on a bike sharing program
implemented in Hangzhou, Zhejiang. Through an analy-
sis of issues pertaining to service stations deployed
within the 1st stage of the program, and considering the
existing situations and future related plans, the paper
proposes goals for developing a bike sharing system,
along with its features, framework, and size. Finally, the
paper discusses guidelines to deploy service stations
and the number of bikes to be provided for each station,
including a scenario to deploy permanent stations in the
near future as well.
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Fig.1 Permanent service stations and the distribution
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Fig.2 Removable service stations and the distribution
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